
Focus Area 1: Academic Excellence
Students will receive a personalized education preparing them for 
further education, work, and citizenship upon graduation – in 
Thomasville City Schools, we go beyond the requirements of a 
sound, basic education.

Thomasville City Schools 
Strategic Plan Update



TCS has...

• Created data trackers to 
monitor student achievement

• Developed an universal 
walkthrough tool that provides 
feedback on core instruction. 

• Developed core expectations 
that addresses instruction, 
environment, learner, and 
leadership

TCS will...

• Adopt a mathematics core 
resource

• Strengthen the TSI/MTSS 
process that focuses on core 
instruction through problem 
solving 

• Use PLC’s to share and develop 
strategies that will enhance 
teaching and learning

Goal 1:
Thomasville City Schools Will Focus on Instructional Core in all 
Content Areas



TCS has...

• Implemented I Ready to create 
an individual learning program 
that addresses each students 
needs

TCS will...

• Utilize learning profiles and 
individual growth plan to 
individualize instruction 

• Use of voice and choice to 
enhance student ownership

Goal 2:
Thomasville City Schools will provide personalized 
instruction to build capacity for learning



TCS has...

• Implemented PBIS structure to 
promote positive behavior

• Delivered social-emotional learning 
competencies in k-8 through the 
Second Steps curriculum 

• Initiated school based therapy Pk-5
• Used Panorama data to determine 

social-emotional needs of students
• Created a virtual Calming room for 

students, staff, and families

TCS will...

• Provide School Based Therapy 6 - 12
• Enhance the student agency and 

efficacy
• Strengthen use of restorative 

practices at all levels
• Update Crisis Procedures/Plans 

(Suicide Risk Assessments/Traumatic 
Event Defriefing, etc.)

• Provide Health Wellness activities for 
staff and families

Goal 3:
Thomasville City Schools will foster social-emotional growth 
and mental health development in all students


